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SEWING MACHINES RENTALS ARE AVAILABLE FOR THIS CLASS, Please call McDougals for 
details. 

Project Overview 

Get Ready to Rock Your Denim! 

Forget boring old jackets! This project is all about an epic denim transformation. 

We're going to take a standard blue jean jacket and unleash its true potential, turning it 

into a one-of-a-kind, show-stopping piece of wearable art! You'll dive into awesome 

textile techniques—think vibrant patchwork, bold appliqué, cool embroidery, or wild 

fabric painting—to give that jacket a whole new life. 

Let’s create something truly unforgettable! 

Phase 1: Prep and Vision 

1.​ Source the Jacket: Find a comfortable, well-fitting denim jacket (thrift stores, 

closets, etc.). Wash and dry it before class. 

2.​ Gather Materials: Collect your chosen embellishments. This could be fabric 

scraps (cotton, flannel, lace), embroidery floss/yarn, paint, patches, studs, or trim. 

3.​ Sketch Your Design: Decide where the major focus will be (e.g., the back panel, 

the yoke, cuffs, or pockets). A quick sketch helps you visualize the placement. 

Pro Tip: If using a patchwork design, trace the size of the back panel or pocket area onto 

paper—this becomes your template! 

Phase 2: Design Execution 

This is where your vision comes to life. We will focus on the most popular methods. 

Option A: Patchwork or Appliqué 
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This involves attaching smaller pieces of fabric to a larger area (like the back). 

• Prep the Patches: Cut your fabric scraps into shapes (squares, rectangles, triangles, or 

freeform). For an appliqué (single large shape), cut your focal fabric shape. 

• Basting: Use fabric glue, fusible webbing (like Heat N' Bond), or simple pins to 

temporarily secure your pieces onto the denim in the desired layout. 

• Stitching: Secure the pieces permanently. You can use: 

• A straight stitch around the edge for a clean finish. 

• A wide, tight zigzag or satin stitch for a decorative, fray-proof edge. 

• Hand quilting or running stitches using a contrasting heavy thread or perle cotton for a 

rustic, visible look. 

 

Option B: Fabric Painting/Stenciling 

This is great for creating bold graphics or stenciled patterns. 

• Prep the Area: Place a piece of cardboard or plastic inside the jacket to prevent paint 

from bleeding through to the back. 

• Trace/Stencil: Use chalk or a stencil to lightly mark your design onto the denim. 

• Paint: Apply fabric paint or acrylic paint mixed with a textile medium. A base coat of 

white may be needed if painting a light color on dark denim. 

• Cure: Allow the paint to dry completely, then follow the paint instructions for 

heat-setting (usually done with an iron) to ensure it is washable 

Phase 3: Finishing Touches 

The details make the difference! 
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1. Reinforce: Go over any high-stress areas (like patch edges or collars) with extra 

stitches to ensure long-term durability. 

2. Detail Work: Add small elements like embroidery, beads, metal studs, or decorative 

trim around the edges of the pockets or collar. 

3. Clean Up: Trim all loose threads. Give the jacket a final press with an iron to smooth 

out the fabric and set the stitches. 

You'll walk away with an amazing piece of fashion that truly represents your creative 

spirit! 

Total estimated time 3 hours 

 

 

 


	Placeholder image  
	          Upcycled jean jacket 
	Project Overview 
	Total estimated time 3 hours 

